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2DescrictionofExistincConditionsTheMidTownIndustrialConservationProJectislocatedintheNorthChurchStreetareaandformstheeasternhalfofPlanningDistrictsaTheareaisgenerallyboundedonthewestbyMonticelloAvenueonthenorthby26thStreetontheeastbyLeoStreetandPollardStreetandonthesouthbyElmwoodCemeteryndtheNorfolkandWesternRailroadightofwayTheareacontainsapproximately106acresLANDUSETheproJectareacontainsanolderindustrialdistrictoriginallydevelopedaroundtheturnofthecenturyItiszonedMllimitedmanufacturingandM2lightmanufacturingManyoftheindustrialbuildingsaremultistorymasonrystructuresdevelopedcloselyadJacenttonowabandonedrailroadSpursThesebuildingsoccupyaveryhighpercentageofthelandareaonwhichtheyaresituatedandlittleornolandareaisavailableformodernusessuchasautomobileOrtruckparkingsetbackslandscapigOrothepurposesgenerallyprovidedforinmodernindustrialbuildingsAsaresulttheareaisobsoleteandimpairshealthygrowthandanymoreintensiveindustrialdevelopmentTheobsolescenceoftheareaisdemonstratedbythefactthatanumberoftheindustrialOrcommercialbuildingsintheproJectarenowonlypartiallyOCcupiedOtherbuildingsarebeingusedfor4



purposesnotoriginallyintendedForexamplethereisafleamarketoperatingoutofwhatwasformerlyaga501ineservicestationThevitalityoftheproJectareaisonthedeclineThereareapprOXimatelytwentyfive25residentialstructuresintheproJectTheyarenotinconformancewiththeexistingzoningortheCityspresentlyproposedlandusesfortheproJectMostoftheresidentialpropertiesaredilapidatedrentalstructureswhichhaveoutlivedtheireconomicusefulnessThesebuildingsconstituteadeleteriouslandusescatteredthroughtheindustrialdistrictWhiletherearesomeviablebusinessestheentiredistrictisoutdateddrabandstagnantinrelationtothenewerindustrialareasintheCityThegreatmaJorityofthestructureswereconstructedwithoutthoughttodesignoraestheticsLittleattentionhasbeengiventoamenitiessuchaslandscapingofpublicareasandtheplantingofstreettreeswhichwouldbeautifyordistinguishtheareaThelackofprogressormodernizationisreflectedinalackofprideintheneighborhoodevidencedbyaccumulationoftrashdebriswreckedcarsandotherattributesofdeteriorationBUILDINGCONDITIONSInDecember1987AuthoritystaffconductedanexteriorsurveytodeterminethegeneralconditionofthespecificpropertiesintheareaTheexteriorofeverystructurewasvisuallyinspectedandclassifiedbasedonstaffobservationsThefollowingcategorieswereused5



GoodstructureiswellmaintainedminimaleteriordeteriorationstructureinneedofrepairsbeyondnormalmaintenancestructurehaseperiencedeKtensiveeKteriorFairPoordeteriorationandtheeconomicrehabilitationisunlikelyfeasibilityof91structuresweresurveyedintheMidTownIndustrialConsrvationProJectAreaTwentysiK26structuresor266ofthebUildingswereidentifiedasbeinginapparentgoodconditionHoweverithasbeentheAuthorityseperienceinadministeringtheCcnservationPrograminelevenseparateproJectareasoverthepasttwentyyearsthatinteriorinspectionswhichhavenotyetbeendonerevealthatrehabilitationtoupgradeplumbingelectricalwiringandothermechanicalsystemsisgenerallynecessaryforstructuresofthisageeventhoughinitiallyclassifiedasbeinginapparentgoodconditionAccordinglylessthanhalfofthesetwentysixstructureswillinallprObabilitybefoundtobeingoodconditioninsideandoutFortythree43or473ofthestructureswereclassifiedasbeinginfairconditionDeficienciesvaryfromstructuretostructureTypicalproblemsincludedeterioratedroofingmaterialsflashingwhichhasrustedthroughtrimandcorniceboardswhichhaverottedoutguttersanddownspoutswhichhaverustedthroughorcomeloosefromthestructureandpaintedsurfaceswithloosecrackedor6



peelingpaintrehabi1itationThesebuildingswillrequiresubstantial242or22strueturesintheproJeetareaareinsuehpooreonditionthateeonomieallyfeasiblerehabilitationappearsdoubtfulENVIRONMENTALCONDITIONSTherearesignifieantenvironmentalproblemswhiehareeontributingtothedeteriorationoftheproJeetareaTrashlitteranddebrisarefoundthroughouttheareaVaeantlotareeoveredwithweedsandinseveraleasesthepartialfoundationsofdemolishedbildingsTherearetwolargeJunkyardsintheareawhiehaddtotheblightedeonditionofthedistrietDerelietabandonedmotorvehieleswereidentifiedthroughouttheproposedproJeetareapriortoaeoneertedefforttoridtheareaofthisproblemAlthoughanumberofvehicleshavebeenremovedtheunderlyingconditionshavenotchangedandotherswillprobablytaketheirplaeeThepublieinfrastructureintheMidTownIndustrialproJeetcontainssomesegmentswhiehareinneedofupgradingrepairorreplaeemet7



ThereisaneedtorepaveAndwidenseveralcollectorstreetsStreetguttersAndcurblngisneededthroughouttheproJectSanitarysewerandwaterlinesareinneedofinspectionrepairandinsomeinstancesextensiontobetterservetheindustrialneedsofthedistrictSidewalksarelackingalonganumberofstreetsStreettreesandotherlandscapingisminimalStreetlightsareneededtoimprovepublicsafetyilluminationandnighttimedrivingconditionsThestormdrainagesystemfortheareaisdeficientMinorfloodingoccursafterastormTheChurchStreetroadwaywhichbisectstheproJectandprovidesitsmaJoraccessisinneedofwideningandsubstantialimprovementtobetterservetodaystrafficdemandsSOCIOECONOMICCONDITIONSYlumberofchangeshavetakenplaceduringthepastseveralyearsinthesocioeconomiccharacteristicsoftheplanningdistrictinwhichtheproJectislocatedTheyrelatebothtostructuresandpopulationandpointupagradualandnoteworthydeclineinthestabilityoftheareaThepercentageofhouseholdswithincomesbelowthepovertylevelwas303in1984ascomparedwithaCitywideaverageof164Thepercentageoffamiliesreceivingfoodstampsin1984was27whichwastwicetheCitywideaverageof148PlanningDistrictS8contained630housingunitsin1984Ofthese8



74wereoccupiedbyrentersratherthanownersTheCitywidepercentageofrentaloccupancywas54Thevacancyratefortheseunitsin1984was137ornearlydoubletheCitywidevacancyrateof68ThehighratioofrentalunitsandthehighvacancyratedemonstratesthetransientnatureoftheresidentpopulationoftheproJectareaThenumberoffemaleheadedhouseholdswithchildreninPlanningDistrict58alsoincreasedduringthisperiodAtatimewhenthenumberofhouseholdsheadedbyfemalesdecreasedonaCitywidebasisthenumberoffemaleheadedhouseholdsintheProJectAreaincreasedslightlyByreasonofthistheincidenceoffemaleheadedhouseholdswithchildrenwentfrom146oftheCitywideratein1980to194in1984Over53ofthehouseholdsintheProJectAreahadanincomelessthanS15000in1984comparedto38ofthehouseholdsCitywideThechancesofbeingavictimofaviolentcrimeisfourtimesgreaterinPlanningDistrict58thanintheCityasawholeThePlanningDistricthasarateof1764violentcrimesper1000personswhiletheCitywideaverageis457per1000personsOnly7outoftheCitys87planningdistrictsrankhigherthantheProJectAreaforthenumberofviolentcrimesCrimestopropertyincreased48between1982and1984withonly5outof87planningdistrictshavingahigherpropertycrimeratethanthisareaTherewere1864firesper1000housingunitsin1984intheareacompared9



toACitywiderAteof663firesper1000housingunitsSUMMARYInsummarytheMidTownIndustrialareaexhibitsanumberofpervasiveproblemswhihrequireattentionTherundownAppearaneoftheareathereurringproblemwithtrashlitteranddebristhelakofaesthetiappealallcombinetoreateApoorimageofthedistritAnimagenotalulatedtoattratnewindustrialdevelopmentThereareseveralpubliimprovementsprinipallytheupgradingofChurhStreetwhiharerequiredtoprovidethemoderninfrastrutureneededinanyindustrialdi5tritThereisaconflitinexistinglandusesausedbytheinompatibilityofthesatteredresidentialunitstotheindustrialpropertiesThearealakstheappearaneofeonomivitalityastherehasbeenlittlenewonstrutioninreentyearsandidlelandandbuildingsarefoundthroughouttheproJetPresentonditionspresentastrainonmuniipalserviesastheyrequiregreaterthannormalpoliceprotetiontrashremovalandbuildingandcodeenforementThereisaompellingneedforaonertedomprehensiveefforttoimprovetheareatoupgradeonditionsandtoreversethedeclinewhihtheareaisexperiening3RelationshiptoLocalObletivesTheMidTownIndustrialConservationPlanwillimplementthedesiresoftheCityofNorfolkexpressedintheNorthChurhStreetBusinessAreaAtionPlantheAtionPlanwhihwasapprovedbyCityCounil10



inAugustof1987TheCitysPlanasdoesthisConservationPlancallsforamorecompatiblerangeoflanduseswithintheprOJectareaimprovedvehicularaccesstoandthroughtheproJectareaimprovementstothepublicinfrastructureandtherehabilitationofrealpropertytoconformtoagreeduponminimumstandardsThelanduseobJectivessetoutintbeConservationPlanarecompatiblewiththelanduseobJectivestheCityhasestablishedTheConservationPlanwillfacilitatethegrowthofindustrialdevelopmentcalledforintheActionPlanImprovementstothevehicularcirculationsystemandprovisionofcurbsguttersandstreetlandscapingwillbeundertakeninclosecooperationwiththestaffoftheCityofNorfolkandappropriatelocaltransportationoffiCials11



BProJectProposals1PlanOblectivesTheobJectivesoftheMidTownIndustrialConservationPlanareathearrestofdeteriorationandtherRMovalofblightobsolescenceandincompatiblelandusesbtheencouragementofandassistancetopropertyownersorOccupantstoimprovetheirrespectiveholdingsinordertofurthertheestablishmentofaviableindustrialdistrlctwhichinturnwillencourageotherinvestmentpromotebusinessandindustryandfurtherthegeneralwelfarecthecreationofanenvironmentwhichisconducivetothegrowthofindustryandcommercewhichfostersJobopportunitiesandencouragesappropriateusesofrealpropertydtheprovisionofneededpublicimprovementstobetterservetheneedsofthecommunityetherenditionofassistancetotheconstructionreconstructionrehabilitationorsaleofcommercialandindustrialpropertiesbymakingloansorgrantsoffundsreceivedfrompublicorprivatesourcesftheacquisitionrehabilitationorclearanceof12



deterioratedpropertyofpropertyneededforpUblicuseandotherpropertytheuseorconditionofwhichisinconsistentwiththepurposeandobJectivesofthisConservAtionPlAnortheprovisionofthezoningordinanceoftheCityofNorfolk2ProcertvcauisitionTheBoundaryandLAndcquisitionMAPEMhibitpropertiestobeAcquiredbecausetheyappeArrehabilitationortheirlanduseiineonsistentwithandobJectivesoftheConservationPlAnOneidentifiesinfeAsibleofthepurposesPropertieswithintheProJectreawillbeinspectedtodeterminewhetherornottheycomplywiththeprovisionsoftheConservAtionPlanRehabilitationStandardsEMhibit3theStandardsTheownersofpropertywhichdoesnotcomplywiththeStandardswillbenotifiedinwritingofobserveddeficienciesandoftheneedtobringthepropertyintocomplianceIntheeventthAtthepropertyhasnotbeenmadetocomplywiththeStandardswithinoneyearafterreceivingawrittenrequestforsuchcompliancethentheuthoritymayproceedtoacquirethepropertybydeedorcondemnationTheuthoritywillresorttocondemnationonlyforfailuretocorrectsignificantdiserepanciesbywhichismeantdiscrepancywhichaffectsthesafetyorhealthofanOccupantorwhichwouldhaveasubstantialnegativeimpactuponaneconomicevaluationoftheproperty13



UponaquisitionofproJetpropertywhetherbydeedorcondemnationtheAuthoritywilleither1sellorleasethepropertyunderacontratobligatingthebuyertorenovatethesametobringitintoconformancewiththeStandardsandtheobJetivesoftheConservationPlanor2demolishthestructureorstruturesuponthepropertyandthendisposeoflandforredevelopmentforuseswhichareconsistentwiththeprovisionsoftheConservationPlanor3renovatethepropertytobringitintocomplianewiththeStandardsanddisposeofthepropertyforsaleorleaseor4disposeofunimprovedlandforredevelopmentforusesinacordanewiththeConservationPlanInthoseinstneswhereaquiredpropertyissubsequentlyresoldorleasedtoaprivatedeveloperthedispositiondoumentswillontainappropriaterestritionstoinsurethatrehabilitationwillbecompletedandthatthepropertywillbeusedinamannerwhihisconsistentwiththepurposesandobJetivesoftheplanSuhrestritionsshallbeimposedasovenantsrunningwiththelandforaperiodofnotlessthanfortyyearsafterthedateofthedeedofconveyane3FinancialandTechnicalAssistaneTheAuthoritywillprovidefinanialtehnicalanddesignassistancetopropertyownerstoassisttheminimprovingtheirholdingstomeettherequirementsoftheRehabilitationStandardsoftheConservationPlanandtoenhanethesuitabilityoftheProJectAreaforindustrialandommercialdevelopment14



TotheextentsuchfinancingisavailabletheAuthoritywillprovidepermanentfinancingatfavorabletermstoqualifyingborrowersfortheconstructionrepairrehabilitationorewpansionofrealpropertyimprovementsThefinancingprovidedbytheAuthoritywillserveasaninducementtoencourageindustrialandcommercialdevelopmentintheareaandtofacilitatetheimprovementofpropertyatlasttothelevelrequiredbytheStandardsDeterminationofeligibilityforaloanwillbemadeonanindividualbasisbyAuthoritystafffollowingareviewoftheborrowersqualificationsaridtheindicatedrepairsorimprovementsComprehensivetechnicalassistancewillalsobeofferedtopropertyownerswithintheproJectareatoaidintherepairofpropertyAtthepropertyownersrequestanAuthoritystaffmemberwithtrainingandexperienceincommercialandindustrialrehabilitationwillbeassignedtoassistinplanningandexecutionoftheworktobedoneIfrequestedbytheownerthestaffmemberswillassisttheownerinhisselectionofacontractorbutanyresultingcontractwillbesolelybetweentheownerandthecontractorTheAuthoritystaffwillforitsownbenefitmakeperiOdicinpectionsoftheprogressontheworkinordertodeterminetheappropriatenessofmakingpaymentsonitsloanandtoensurecompliancewiththeStandardsInanefforttoimprovethephysicalconditionofthebuildingsandthevisualimageandaestheticappealoftheproJectareaAuthoritystaffwillofferpropertyownersdesignassistanceinsitearrangementfacadeimprovementsandlandscaping1



AsignificantportionofthelandwithintheproJectisnotbeingusedtoitsoptimumeffectivenessTostimulateMoreefficientAndproductiveuseofunderutilizedpropertyAuthoritystAffwillofferpropertyownersAdviceongeneralsiteuseefficiencyAnAlYSisThissiteAnalYSisassistancewillbeprovidedtoAidthepropertyOwnerinAchievingthefullpotentialoftherealpropertySiteUseefficiencyanddesignguidelinesfortheMidTownIndustrialDistrictarepresentedinExhibitNo4AndExhibitNo5TheseguidelinesoutlinerecommendationsfordevelopingAnefficientadfunctionalsitelayoutandoffersuggestedcriteriaforfacadeimprovementsscreeningandlandscaping4PublicImcrovementThefollowingpriorityforpublicimprovementshasbeendeterminedfortheMidTownIndutrialProJectArea1AcceleratethedesignandconstructionofthewideningofChurchStreet2IdentifytheneedforandinstallAdditionalstreetlightsASrequired3DevelopAndimplementaninternalstreetimprovementprogramtoincludeexpandedpavementwidthsresurfacingeurbsgutterssidewalksandstormdrainagefAcilities16I



4Developandimplementastreettreeplantingplan5ndertakeimprovementstothepublicutilitysystemsoastoadequatelyservetheareawithanitarysewerandwaterserviceInordertoeKecuteidentifiedpUblicimprovementsduringthelifespanoftheprOJecttheAuthoritywillendeavortoobtaintherecessaryfundtoaecomplishtheidentifiedpublicimprovementsbutconstraintsbeyonditscontrolmaylimitthescopeandortimingoftheseimprovementsTheAuthoritywillcontinuetomonitortheProJectAreathroughoutthelifeoftheProJectinordertoidentifyandaddresspublicimprovementdefiCiencies5DesienReviewToestablishandmaintainpropertyvaluestoensuretheaestheticandfunctionalcoordinationessentialtocarryingouttheobJectivesofthePlanandtoassurecontinuousmaintenanceoftheProJectdeveloperswhopurchaseproJectpropertyfromtheAuthorityshallberequiredasaconditionprecedenttotheiracquisitionoftheproJectlandtoagreetothereviewandapprovalbytheAuthoritytheNorfolkDesignReviewCommitteeandtheCityPlanningCommissionofthedetailedplansfinalworkingdrawingsandspecificationsofallproposedimprovementsSuchreviewsandapprovalswillbeconcernedwithbutnotlimitedtositeplanningarchitecturallayoutsconstructionmaterialslandscapingaccessandadvertisingandidentificationsignsTheaforementionedapprovalsofplansand17



specificAtionsshAllnotrelievedevelopersoftheirseparAteobligationtocomplywithAllApplicAblecodesordinancesorregulationsissuedbyAppropriateAuthority6CoordinationofProarammaticInitiAtivesItisrecognizedthattheresolutionoftheproblemsfAcingtheMidownIndustrialConservationProJectrewillnotonlyrequireanintensiveeffortonthepartoftheAuthorityAnditsprogramcApabilitiesbutalsoacloseworkingrelAtionshipwithseveralkeyCitydepartmentsAndwiththeMidTownIndustriAlBusinessAssociationandtheMidTownProJectAreaCommitteeTheProJectAreaCommitteeAndtheMidTownIndustrialBusinessAssociationaremorefullydescribedonpage23CitizenParticicationItisintendedthattheCityPlanningPublicWorksUtilitiesParksandRecreationCommunityImprovementandPublicHealthDepartmentsasreaCommitteewillbecloselyinvolvedinthecoordinationandwellastheMidTownIndustrialBusinessAssociationandtheProJectimplementationoftheprograminitiativesproposedfortheproJectarea18



CLandUsePlanThegenerallanduseplanfortheMidTownIndustrialConservationProJectprovidesfortheareatobedevelopedwithindustrialandeommerciallandusesandinamannersimilartoamodernindustrialdistrictTheMidTownIndustrialConservationProJectLandUsePlanExhibit2isattachedheretoandmadeaparthereofConservationActivitieswillSupporttheindustrialdistrictconceptandbecompatiblewiththefollowingexistingandpermittedusesIndustrialPlantswarehousesfactoriesmanufacturingestablishmentstransportationeonstructiontradeandotherbusinessandserviceoperationseommonlyassociatedwithanindustrialdistrictCommercialShopsstoresofficsandotherbusinessoperationsgenerallyassociatedwithanindustrialdistrictPublicFacilitiesstreetrightsofwayutilitypumpstationsfirestationsandotherpublicbuildingsorimprovementsgenerallyassociatedwithanindustrialdistrict19



DOtherProvisionsNecessarytoMeetFederalStateandLocalRequirements1RealEstatecauisitionandRelocationInconductingrealestateacquisitionandfamilyandbusinessrelocationactivitiestheuthoritywillcomplywithapplicableprovisionsoftheUniformRelocationAssistanceandRealPropertyAcquisitionPoliciesctoftheCommonwealthSec25235etseqofCodeofVirginia1950andoftheUnitedStatesPL9164642USC4601etaseqIntheacquisitionofrealpropertyintheMidTownIndustrialProJecttheuthoritywillmakeadiligentefforttoacquirepropertybynegotiatingthepurchaseattheapprovedacquisitionpricebeforeinstitutingeminentdomainproceedingsInadditiontheAuthoritywillnotrequireanownertosurrendertherighttopossessionofhispropertyuntiltheuthoritypaysorcausestobepaidtotheownerortotheregistryofthecourtincondemnationcasestheapprovedacquisitionpriceorthecornpensationawardedbyCommissionersineminentdomainproceedingsTheuthoritywillnotrequireanypersonlawfullyoccupyingpropertytosurrenderpossessionwithoutatleast90dayspriorwrittennoticefromtheuthorityofthedateonwhichpossessionwillberequiredTheuthoritywrllalsoadministerfamiliesandindividualsaffectedtherelocationprogramforallbytheacquisitionofpropertybyberequiredtomovefromtheasdecentsafeandsanitarytheoccupantatarentortheuthorityNooccupantwillacquiredpropertyuntilsuchtimelivingaccommodationscanbeofferedpurchasepricewhichiswithinhiseconomicmeanslloccupants20



willbeadvisedofallbenefitstownichtneymaybeentitledTnerelocationprogramwillbeadministeredwitnoutdiscriminationontnebasisofracecreedcolorornationaloriginallasrequiredbylawThereareonly25residentialpropertieswnicharesusceptibletoacquisitionovertnelifeoftheproJectWithtneprioritiespresentlyaffordedtodisplacedpersonsinseekingnewhOUSingitisbelievedtnatthisrelocationloadcanbereadilyassimilatedintherelocationprogrambeingadministeredbytneAuthorityAllresidentialrelocateeswillbemadeawareofthoserelocationbenefitstheyareentitledtoandprovidedwithHUDapprovedliteraturewnichfurtherdescribestneirbenefitsAllresidentialrelocateeswillreceivepriorityforobtainingHUDSectionaRentSubsidyCertificatesandHousingVouchers2ChancesinAoorovedPlanAnyproposedamendmentstotheplanwillbemadeavailableforreviewbytneMidTownIndustrialProJectAreaCommitteeandwillbediscussedatascneduledpublichearingFormaladoptionofanyamendmentswillbedonebytheCommissionersoftneNorfolkRedevelopmentandHousingAuthorityandeachamendmentwillbeapprovedbytneCounciloftheCityofNorfolk3LifeScanofProlectActivitieItistneintentoftheAuthoritytoproceeddiligentlytoachievecompletionofproJectactivitiesandtoobtaintheobJectives21



outlinedintheplAnTheProJectAreaCommitteehasequestedthattheproJectactivitiesbecompletedbytheendof1997andthishasbeenselectedasatargetdateToworktowardthisendtheAuthoitywillselectatargetareafortheinitialconcentrationofprogramactivitiesDuringeKecutionoftheProJecttheAuthoritywillcoordinateproJectactivitiesandwillworkcloselywiththeProJectAreaCommitteetomaintainmomentumProgressintheProJectAreawillbedocumentedinquarterlystatusreportspreparedbyNRHAstaff4EnvironmentalImoactConsiderationTheAuthorityincoordinationwiththeCityofNorfOlkisresponsibleforpreparationofanenvironmentalreviewrecordfortheMidTownIndustrialConservationProJectAfindigofNoSignificantEffectwillberequiredbytheUSDepartmentofHousingandUrbanDevelopmentforthisproJectasfederalfinancialaSSistanceprincipallyCommunityDevelopmentBlockGrantfundsisexpectedtobemadeavailableforconservationrelatedactivitiesWhencompletedtheEnvironmentalReviewRecordmaybeeKaminedandcopiedduringnormalworkinghoursattheFiscalDiViSionCityofNorfOlkRoomS07CityHallNorfolkVA23510AllinterestedpartieswillhaveanopportunitytocommentotheEnvironmentalReviewRecordpriortotheproJectimplementationIntheeventthatsomeactivitiesaretobeconductedwithintheproJectareabeforefinalenvironmentalclearanceisobtainedaspecialenvironmentlassessmentwillbecompletedtodeterminetheimpactifanyoftheseactivitiesInaccordancewiththeapplicableregulations22



theseactivitiesmustbeshownnottohavendverseenvironmentalffectnottolimitchoicesamongcompetingalternativesndnottoalterthepremisesuponwhichtheenvironmentlclearncewillbebasedinanywaywhichffectsthevlidityoftheconclusionsched5NonDiscriminationConsidertionTheNorfolkRedevelopmentandHousingAuthoritypursuesapolicyofnondiscriminationwithregardtoracecolorcrednationaloriginageorsexinallaspectsofitsRedevelopmentndConservationProgramsThispolicyisincompliancewithpplicableprovisionsofallcivilrightsfairhousingandequalopportunitylawsandregulations6CitizenParticicationConsiderationsTheAuthorityactivelyinvolvesproJectarearepresentativesaswellasothercitizensandcommunitygroupsinthedevelopmentoftheConservationPlanandintheexecutionofprogramactivitiesAMidTownIndustrialProJectAreaCommitteePAChasbeenestablishedconsistingofsixrepresentativesofthedistrictwhohavemettodiscussandassistintheplanninganddesignoftheConservationProJectThePAChasassistdinestablishingtheproJectboundariesinsettingRehabilitationStandardsandinidentifyingneededpublicimprovementsThePAChasalsoidentifiedthecriticalneedforthebenefitsservicesndprotectionofferedbytheMidTownIndustrialConservationPlanandhasvotedtoendorsetheplanThemembersofthePAChavetakenanactiveroleindiscussingthe23



particularsoftheplanwithotherMidTownrepresentAtivesandindoingsohavefacilitatedtheapprovaloftheplanbytheMidTownIndustrialBusinessRssociationThePACwillcontinuetohaveanactiverolethroughouttheimplementationofthePlanRtasecondlevelofcitizenparticipationtheMidTownIndustrialBusinessAssociationhasreviewedanddiscussedtheConservAtionPlanfortheprOJectareaThestaffoftheRuthorityhASbriefedtheAssociationothemechanicsofimplementationofthePlanTheAssociationanareawidegroupwithrepresentationfromallsectorsofthebusinesscommnityvotedinsupportofadopti6noftheConservationPlanNRHAstaffwillcontinuetomeetwiththeAssociationthroughoutthelifespanoftheProJectforthepurposeofreportingontheprogressoftheconservationprogramandtoobtainsuggestionscommentsandconcernsrelativetotheprogramactivities24
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MIDTOWNCONSERVATIONPROJECTCOMMERCIALINDUSTRIALREHABILITATIONSTANDARDSINTRODUCTORYSTATEMENTTheseRehabilitationStandardsfortheMidTownConservationProJeetconstitutetheminimumrequirementsfortheconstruetionalterationrehabilitationrepairAndormaintenaneeofallcommercialorindustrialpropertieslocatedintheMidTownConservationProJectAreaThesestandardswillbeenforcedbyNerfolkRedevelopmentandHousingAuthoritytheAuthoritytoachievetheobJeetivessetoutintheConservationPlan29
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